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ABSTRACT

Using CSR as a prism, this article investigates how important high-quality non-financial
reporting is for promoting corporate responsibility and propelling sustainable development.
This study examines the impact of globally recognised reporting frameworks, namely the
Global Reporting Initiative (GRI), on the credibility, transparency, and stakeholder relevance
of corporate social responsibility (CSR) disclosures by looking at Polish enterprises as a case
study. Small and medium-sized firms (SMEs) frequently do not have formal reporting
systems because of low knowledge and lack of legal pressure, according to the study, which
highlights a big difference in reporting patterns between SMEs and major organisations. This
article shows that GRI-based reporting improves disclosures in terms of comprehensiveness
and comparability and that it strengthens the alignment between stakeholder expectations and
business strategy by combining a literature analysis with a qualitative evaluation of CSR
reports. Corporate governance frameworks and decision-making processes should incorporate
non-financial metrics, according to the results. Organisational resilience, stakeholder trust,
and long-term social and environmental value cannot be achieved without standardised and
strategic CSR reporting, according to the study's final conclusion.
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enhanced accountability in both financial performance and social and environmental

impact. As public scrutiny and stakeholder expectations escalate, businesses are more
mandated to reveal their non-financial operations via standardised reporting frameworks.
Despite its increasing significance, non-financial reporting—commonly known as
sustainability reporting, corporate social responsibility (CSR) disclosures, or environmental,
social, and governance (ESG) reporting—continues to be adopted inconsistently and
executed variably across various industries and nations.

I n recent decades, the corporate landscape has experienced a paradigm change towards

In India, this inconsistency is particularly evident among small and medium-sized firms
(SMEs), where non-financial reporting is generally voluntary and remains in a formative
stage. The lack of standardised criteria and explicit terminology has resulted in
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inconsistencies in reporting quality, diminishing the usefulness of these reports for
stakeholders and hindering their capacity to promote sustainable business practices.

This article examines the pressing necessity for standardised, high-quality non-financial
reporting by analysing the use of worldwide frameworks, including the worldwide
Reporting Initiative (GRI), inside Polish corporate practices. This study examines how
compliance with these criteria might improve the clarity, reliability, and strategic
significance of CSR reports, especially in demonstrating a company's dedication to
sustainability and stakeholder involvement.

This study attempts to illustrate the concrete non-financial benefit obtained by thorough and
consistent reporting by assessing the content, structure, and quality of CSR reports
submitted by Polish companies. Additionally, it examines the wider ramifications of CSR
disclosure on corporate governance, sustainable value generation, and societal advancement.
This research enhances the existing literature that supports the incorporation of non-financial
factors into conventional corporate decision-making and performance assessment.

Non-financial reporting (NFR), also known as sustainability or ESG (Environmental, Social,
Governance) reporting, has transitioned from a voluntary corporate social responsibility
initiative to a regulated and strategic instrument. It transcends conventional financial
disclosures to include environmental performance, labour standards, diversity, human rights,
and anti-corruption initiatives (Eccles & Krzus, 2018). The transition to cohesive and
standardised frameworks like the GRI (Global Reporting Initiative), SASB (Sustainability
Accounting Standards Board), and TCFD (Task Force on Climate-Related Financial
Disclosures) signifies a growing demand from stakeholders for transparency and
accountability (KPMG, 2020).

The calibre of NFR dictates its effectiveness in decision-making and policy alignment.
High-quality reports exhibit materiality, comparability, forward-looking information, and
stakeholder inclusivity (loannou & Serafeim, 2015). Research indicates that although the
volume of reporting has risen, the quality varies significantly between industries and
locations, frequently influenced by regulatory demands rather than inherent business
principles (Boiral, Heras-Saizarbitoria, & Brotherton, 2019).

NFR is becoming recognised as a macroeconomic instrument that affects capital
distribution, regulatory structures, and societal standards. This has ramifications for risk
evaluation, sustained investment trends, and national accounting principles (Cheng et al.,
2014). Governments and international organisations such as the EU and UN are
progressively integrating ESG measures into policy frameworks to promote widespread
sustainable practices (Bebbington & Unerman, 2020).

Effective non-financial reporting integrates company actions with the Sustainable
Development Goals by monitoring contributions to poverty alleviation, environmental
preservation, gender equity, and additional areas. Nonetheless, the alignment is incomplete;
numerous companies choose adopt goals that correspond with their current business plans,
disregarding more challenging-to-assess implications (Rosati & Faria, 2019). Nonetheless,
quality NFR provides a framework for assessing progress and ensuring organisational
accountability to global sustainability targets. Critics contend that contemporary non-
financial disclosures frequently lack depth, motivated more by reputational considerations
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than by genuine impact. Furthermore, the absence of standardised measures and third-party
verification results in "greenwashing” (Mahoney, Thorne, Cecil, & LaGore, 2013).
Guaranteeing data dependability and standardisation across jurisdictions continues to be a
significant policy concern.

The non-financial value theory

The notion of non-financial value underscores that an organization's success cannot be only
assessed through conventional financial measurements. Non-financial value includes a wide
range of intangible results—such as brand recognition, stakeholder trust, social
cohesiveness, and environmental sustainability—that directly affect long-term organisational
viability. This viewpoint corresponds with the developing comprehension of business as an
integral part of society and the environment. Organisations are increasingly acknowledging
that, in addition to profit maximisation, value must be co-created with and for stakeholders.
The non-financial value theory asserts that companies must strategically address social,
environmental, and ethical aspects of their operations to guarantee sustainability and
resilience. This corresponds with integrated thinking, wherein the interrelation of financial
and non-financial elements underpins sustainable decision-making.

Central to non-financial value theory is stakeholder theory, which broadens the conventional
shareholder-focused model by positing that businesses bear obligations to a broader array of
constituents—employees, customers, suppliers, communities, and the environment. This
theoretical shift emphasises that organisations should not exist just for profit but must also
contribute to societal welfare and ecological sustainability. Stakeholder expectations
increasingly shape business conduct, with transparency, ethical governance, and social
responsibility emerging as critical differentiators in a competitive marketplace.
Organisations that integrate stakeholder viewpoints into their company frameworks
frequently experience increased loyalty, innovation, and market accessibility. In this
framework, non-financial value emerges as both a moral obligation and a strategic asset,
empowering enterprises to establish durable competitive advantages and adeptly traverse
intricate socio-economic environments.

It emphasises the significance of communication—specifically, how value is expressed,
disseminated, and perceived by stakeholders. Thorough non-financial reporting, especially
via frameworks such as the GRI, acts as an effective tool for showcasing a company's
dedication to sustainability, ethical practices, and social accountability. These reports serve
as narrative instruments that transcend quantitative performance, providing insights into
corporate values, risk management techniques, and the wider implications of company
actions. When executed proficiently, non-financial reporting can bolster a company's
credibility, augment investor trust, and facilitate regulatory adherence. It allows
organisations to convert the intangible into the tangible—transforming ethical initiatives,
social contributions, and environmental efforts into actionable data and significant
stakeholder engagement. The quality of non-financial reporting reflects the organization’s
integrity and strategic direction, rather than merely serving as a disclosure matter.

Standards for reporting non-financial data

Several standards for reporting non-financial data have been developed and broadly adopted
in response to the growing focus on business sustainability and openness. In order to ensure
that companies disclose ESG information in a consistent, reliable, and comparable way,
these criteria are crucial frameworks. The GRI standards are among the most well-known
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because they provide detailed instructions for finding important issues, involving
stakeholders, and reporting on performance in several areas of sustainability. The
International Standard on Assurance Engagements (ISAE) 3000 lays the groundwork for
independently confirming the trustworthiness of non-financial reports, while frameworks
like the AA1000 series emphasise responsibility and stakeholder inclusion. The overarching
goal of these guidelines is to raise the bar for non-financial reporting by promoting
uniformity, openness, and relevance. Organisations can improve their long-term value
generation and social impact by following these frameworks, which involve incorporating
sustainability into both strategic and operational decision-making and increasing stakeholder
trust.

Global Reporting Initiative Guidelines

The Global Reporting Initiative (GRI) is a prominent framework for non-financial reporting,
providing a systematic and globally acknowledged method for sustainability disclosures.
Established in 1999, the GRI framework was designed to standardise reporting protocols
among organisations, facilitating transparent communication of their economic,
environmental, and social effects. The GRI criteria are founded on fundamental principles
including stakeholder inclusivity, sustainable context, materiality, and completeness, which
guarantee that reports offer a comprehensive perspective on an organization’s performance
and obligations. The recommendations have progressed from G1 to G4, and most recently to
the GRI Standards format, with each iteration improving clarity, comparability, and
conformity with global best practices. By conforming to GRI standards, firms can more
effectively identify and report on issues pertinent to their internal strategy and external
stakeholders, thereby strengthening their dedication to ethical governance and sustainable
development.

he GRI guidelines offer a technical framework for sustainability reporting and function as a
strategic instrument for businesses aiming to link non-financial performance with long-term
value generation. The framework requires the categorisation of indicators into core and
supplementary groups, enabling enterprises to customise reports according to their sector-
specific priorities while preserving a level of consistency. Fundamental criteria including
balance, comparability, correctness, timeliness, clarity, and reliability dictate the quality of
released information, prompting organisations to showcase both positive accomplishments
and opportunities for enhancement. The materiality assessment process, essential to GRI
reporting, necessitates that firms identify, prioritise, and disclose concerns that substantially
impact their business and stakeholders. This guarantees the report's relevance and integrity
while fostering transparency and stakeholder involvement. The GRI framework enables
firms to integrate sustainability into their governance model, transforming CSR reporting
into a tool for ongoing improvement instead of merely a compliance obligation.

GRI 102 & 305

GRI 102 establishes the fundamental framework for a sustainability report, mandating
organisations to disclose critical contextual information regarding their activities. This
standard encompasses the organization's profile (e.g., name, structure, markets served),
strategy (e.g., mission, vision, and important impacts), ethics and integrity, governance
framework, stakeholder engagement techniques, and reporting procedures. GRI 102 is
essential since it establishes the framework for comprehending the company's sustainability
strategy, its operational scope, and its management of stakeholder relations. This
requirement guarantees that the report provides sufficient context to appropriately interpret
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the specific topic disclosures. It fosters openness and trust by enabling stakeholders to
comprehend the organisation behind the data, the extent of its influence, and its
sustainability pledges and priorities.

GRI 305 especially addresses the disclosure of greenhouse gas (GHG) emissions, a vital
aspect of environmental sustainability reporting. Organisations must quantify and report
their direct (Scope 1), energy indirect (Scope 2), and other indirect (Scope 3) emissions in
compliance with globally established procedures, such as the Greenhouse Gas Protocol. This
standard promotes accountability by enabling stakeholders to evaluate a company's
operational impact on climate change and the mitigation solutions used. Moreover, GRI 305
facilitates informed decision-making for investors, regulators, and communities, who
increasingly prioritise climate-related risks and carbon reduction. By reporting emissions in
accordance with GRI 305, enterprises exhibit environmental accountability and preparedness
to participate in international climate efforts and regulatory structures.

The Quality of CSR reporting influenced by GRI rules as an exemplar of a CSR reporting
tool. The Global Reporting Initiative (GRI) has emerged as a globally recognised and widely
adopted framework that fundamentally shapes the quality and credibility of Corporate Social
Responsibility (CSR) reporting. As non-financial reporting gains prominence in both
regulatory and voluntary contexts, the GRI provides a structured, principle-based approach
that allows organisations to disclose their environmental, social, and governance (ESG)
performance in a transparent, standardised, and comparable manner. The quality of CSR
reporting, in this context, is not merely defined by the volume of information disclosed, but
by its materiality, relevance, and utility for a wide range of stakeholders. GRI guidelines—
particularly through their emphasis on principles such as stakeholder inclusiveness,
sustainability context, and completeness—serve as the foundation for producing high-
quality CSR reports that go beyond superficial compliance and actively contribute to
stakeholder engagement and informed decision-making.

The adoption of GRI standards compels organisations to undertake a rigorous process of
identifying material issues that significantly affect their business and stakeholders. This
process enhances the strategic relevance of the CSR report, ensuring that disclosed
information is not only accurate but also aligned with the organisation’s core values and
long-term sustainability objectives. Furthermore, the GRI framework promotes the
integration of both quantitative indicators and qualitative narrative, providing a
multidimensional representation of an organisation’s impact. For instance, disclosures under
GRI 102 (General Disclosures) and GRI 305 (Emissions) require companies to contextualise
their governance and environmental footprint in a manner that facilitates year-over-year
comparisons and benchmarking across peers. This level of consistency and clarity improves
stakeholder trust and reinforces the report’s utility as a performance monitoring and
accountability mechanism.

In countries like Poland, where CSR reporting is still evolving, particularly among small and
medium-sized enterprises (SMEs), the GRI framework plays a critical role in standardising
practices and guiding firms through the complexities of non-financial disclosures. Despite
the absence of mandatory reporting obligations for many SMEs, the application of GRI
standards by larger enterprises sets a normative benchmark that gradually influences the
broader corporate landscape. Empirical studies have shown that Polish companies adopting
GRI guidelines tend to produce more comprehensive and credible CSR reports compared to
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those using ad-hoc or internally developed formats. Moreover, the presence of GRI-based
reporting in Poland reflects the increasing alignment of domestic corporate practices with
international sustainability standards, which is essential for enhancing cross-border
investment appeal, regulatory compliance, and reputational capital.

Ultimately, the influence of GRI rules on the quality of CSR reporting underscores the shift
from a compliance-driven mindset to a value-driven approach to sustainability. High-quality
reporting under the GRI framework facilitates strategic introspection within organisations,
encouraging them to internalise sustainability as a core operational principle rather than a
peripheral obligation. By embedding reporting principles into governance, risk management,
and stakeholder relations, GRI-based CSR reports become a vital tool for corporate
transparency, resilience, and long-term value creation. Therefore, GRI not only exemplifies
best practice in non-financial reporting but also serves as a transformative mechanism for
driving corporate accountability and fostering sustainable development.

The requirements for CSR reports are founded on regulations and methods that facilitate the
generation of credible reports, accurately reflecting the organization's stance on
environmental, social, sustainability, and economic matters. Table 2 delineates the rules and
principles essential for ensuring the quality of corporate social responsibility reporting,
exemplified by the GRI guidelines. These rules comprise definitions, explanations, and
assessments, serving as a self-evaluation instrument. Rules should be utilised in conjunction
with standards that define the report's content (GRI standards, 2011).

GRI 102: Guidelines & Instructions

GRI 102 is essential for a GRI-compliant sustainability report. It offers contextual
information essential for comprehending the organization's comprehensive strategy on
sustainability. This standard encompasses many disclosures categorised thematically,
including the organization's profile, strategy, ethics and integrity, governance, stakeholder
involvement, and reporting methods. These disclosures underpin the interpretation of topic-
specific standards (such as GRI 305) and offer clarity regarding the management and
reporting of sustainability challenges.

1. Organisational Profile (GRI 102-1 to 102-13): Provide the organization's name,
activities, branding, structure, markets served, and scope of operations. It must also
reveal ownership and legal structure, headquarters, and any substantial alterations in
size or organisation throughout the reporting period.

2. Strategy (GRI 102-14, 102-15): Incorporate declarations from senior executives
regarding the significance of sustainability and examine principal impacts, risks, and
opportunities.

3. Ethics and Integrity (GRI 102-16, 102-17): Reveal the fundamental principles,
standards, and behavioural norms. Reporting must encompass procedures for
soliciting guidance and addressing concerns pertaining to ethical matters.

4. Governance (GRI 102-18 to 102-39): Detail the governance structure, specifically
concerning sustainability, the responsibilities of the highest governance body in
strategy and oversight, and the methods for stakeholder consultation.

5. Stakeholder Engagement (GRI 102-40 to 102-44): Identify important stakeholder
groups and delineate the methods of engagement, including the frequency and kind
of feedback obtained.
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6. Reporting Practice (GRI 102-45 to 102-56): Indicate the reporting period, contact
information, and policies for report creation, including references to other utilised
GRI Standards, external assurance, and any material constraints.

GRI 305: Guidelines & Instruction

GRI 305 pertains to an organization's influence on climate change by quantifying and
disclosing greenhouse gas (GHG) emissions. It is essential for evaluating corporate
environmental performance and is intimately associated with global climate obligations,
including the Paris Agreement and the UN Sustainable Development Goals.

Essential Instructions and Directives:

e GRI 305-1: Direct (Scope 1) Emissions Greenhouse gas emissions: Document
total direct greenhouse gas emissions from owned or managed sources.
Organisations must disclose the gases encompassed (CO2, CH4, N20, etc.), the base
year utilised, the source of emission variables, and the consolidation methodology
(e.q., operational or financial control).

e GRI 305-2: Indirect Energy (Scope 2) Greenhouse gas emissions: Report
greenhouse gas emissions arising from the production of acquired energy, steam,
heating, or cooling. The dual reporting method—market-based and location-based—
ought to be implemented if applicable.

e GRI 305-3: Additional indirect (Scope 3) greenhouse gas emissions: Document
emissions from activities beyond the organization's control, like employee
commuting, business travel, waste management, or supply chain operations. ldentify
the categories of Scope 3 emissions encompassed and the corresponding data
sources.

e GRI 305-4: Greenhouse Gas Emissions Intensity: Present emissions in relation to
a selected denominator, such as revenue, production output, or full-time equivalents,
enabling stakeholders to assess performance over time and among different
organisations.

e GRI 305-5: Reduction of GHG emissions: Specify the reduction initiatives
implemented during the reporting period, including comparisons to the base year and
information on the techniques employed to compute reductions.

e GRI 305-6 & 305-7: Document emissions of ozone-depleting substances (ODS) and
other notable air pollutants (e.g., NOx, SOx, particulate matter), specifying their
origins and mitigation strategies.

As per GRI guidelines, the organization's knowledge and the aforementioned
implementation criteria constitute the fundamental step towards producing a high-quality
report. The subsequent phase in the preparation of a "high-quality report™ involves the
organization's adherence to "standards for guaranteeing the report's quality
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Standards for quality as per GRI guidelines

The Global Reporting Initiative (GRI) delineates a series of quality criteria aimed at
guaranteeing that non-financial disclosures are consistent, clear, and conducive to significant
stakeholder participation and informed decision-making. These principles constitute the
foundation of exemplary CSR reporting and are designed to assist organisations in the
development of sustainability reports that are credible, comprehensive, and comparative.
Each principle embodies a facet of quality that directly influences the report's utility,
relevance, and credibility.

1. Equilibrium
The notion of balance mandates that the sustainability report encompasses both the
favourable and unfavourable facets of an organization’s performance. This averts the report
from transforming into a promotional instrument and guarantees that stakeholders obtain an
equitable and impartial representation of genuine conditions and results. A comprehensive
report allows consumers to evaluate an organization's sustainability performance accurately
and pinpoint areas for enhancement or risk.

2. Comparability
Comparability guarantees that reported information may be consistently evaluated over time
and juxtaposed with data from other organisations. This notion necessitates the utilisation of
uniform measurements, data gathering methodologies, and timeframes, enabling
stakeholders to assess trends, monitor progress, and benchmark performance within the
same industry or across various industries. The absence of comparability substantially
undermines the strategic significance of non-financial reporting.

3. Precision
Accuracy refers to the precision and detail of the information contained in the report. This
principle urges organisations to guarantee that data is devoid of substantial errors, properly
defined, and comprehensively validated. Precise reporting bolsters the document's credibility
and allows stakeholders to make valid inferences regarding the organisation's social and
environmental effects. Imprecise or ambiguous disclosures might result in stakeholder
scepticism and harm to reputation.

4. Promptness
Timeliness denotes the consistency and promptness of sustainability reporting.
Organisations are urged to release reports on a regular timetable and ensure that the revealed
information represents the most up-to-date data available. Prompt reporting is crucial for
sustaining stakeholder involvement, addressing developing challenges, and incorporating
non-financial data into immediate strategic decision-making processes.

5. Lucidity
The idea of clarity necessitates that the report be composed in a lucid, accessible, and
comprehensible manner. This entails eschewing technical terminology, elucidating concepts
where required, and organising information in a coherent framework. A report devoid of
clarity jeopardises stakeholder engagement and diminishes the overall efficacy of the
disclosure. The effective utilisation of images, tables, and summaries enhances clarity and
accessibility.
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6. Dependability
Reliability refers to the degree to which reported information may be authenticated and
deemed trustworthy. Organisations must have stringent procedures for data collection,
recording, and validation to guarantee that stakeholders can depend on the integrity of the
information provided. This frequently encompasses internal audits or external assurance
processes. Dependable reporting fosters corporate accountability and bolsters stakeholder
trust in the reporting procedure.

FINDINGS & CONCLUSION

The study emphasises the need of high-quality non-financial reporting in promoting
sustainable development and Corporate Social Responsibility (CSR). The research finds that
there is a lot of variation in the adoption of global reporting frameworks like the Global
Reporting Initiative (GRI) through an examination of reporting patterns among Polish firms.
Inconsistencies in the quality and comparability of CSR disclosures are generally the
consequence of a lack of awareness, technical competence, and legal pressure among small
and medium-sized firms (SMEs), in contrast to major corporations that are progressively
conforming to GRI criteria.

This study's most important finding is that GRI rules, especially GRI 102 (General
Disclosures) and GRI 305 (Emissions), are useful tools for making non-financial reports
more clear, reliable, and strategically valuable. Disclosure of governance processes,
stakeholder involvement, and environmental performance can be organised with the use of
these standards. Implementing these principles into corporate reporting helps bring it in line
with global expectations for climate responsibility and ethical governance, which in turn
increases transparency and builds trust among stakeholders.

In addition, the findings provide credence to the non-financial value theory, which posits
that trust, environmental responsibility, and connections with stakeholders are intangible but
crucial to a company's success in the long run. Accountability, shared value creation, and
risk mitigation (both reputational and operational) can be better achieved by businesses that
successfully include non-financial measures into their decision-making and governance
processes. To ensure that reports are credible and actionable, the study also highlights the
significance of quality assurance standards specified by the GRI, such as reliability, balance,
comparability, and timeliness.

More strong institutional support is required to promote uniform reporting standards across
all industries, according to the results, even if Poland's policy climate does provide some
support for CSR reporting. National sustainability performance could be improved with the
help of better legal frameworks, awareness efforts, and incentives to get SMEs to use
standardised CSR reporting faster.

Last but not least, this study confirms that non-financial reporting, when governed by
globally accepted norms, is an essential tool for holding corporations to account and
promoting sustainable development. Corporate social responsibility (CSR) disclosures are
improved by the GRI framework, which also promotes integrative thinking, ensures that
stakeholder interests are met by corporations, and helps advance environmental and social
causes. By lending a helping hand to small and medium-sized enterprises (SMES) on their
CSR journey, we can help close the gap between what regulators demand and what
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organisations really do. Together, businesses can help make the world's economy more
open, accountable, and sustainable by doing this.
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