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ABSTRACT 

In the following, different leadership models are analysed and compared for their suitability in 

crisis situations. It analyzes how various leadership styles — including transformational, 

transactional, servant and situational leadership — influence an organization’s resilience, 

decision-making and employee morale when the pressure is on. The research demonstrates that 

leadership that is adaptive and empathetic fosters trust and collaboration, and is more effective 

in navigating uncertainty. The research utilizes comparative empirical analysis to identify 

characteristics and strategies for more effective crisis management and draw implications for 

leaders who wish to improve their situational responsivity and effectiveness in high stress 

contexts. 

Keywords: Leadership models, crisis management, transformational leadership, situational 
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eadership has a crucial impact on organizational success, especially in times of crisis. 

We've shared two worlds of guidance through two leadership philosophies to leaders 

as they seek to lead their teams, make decisions and find balance. Understanding these 

models is crucial to how organizations can best leverage their capabilities when they need to 

address the emergent challenges. Crises demand quick thinking, agility, clear communication 

and the style of leadership can be an important force on a result. 

One of the most grate leadership styles that became the object of much research was 

transformational leadership as a leadership which inspire and motivate followers to work 

toward a common vision. This is especially powerful during a crisis, as it helps to foster both 

loyalty and backbone among your team. We've got to have an emphasis on innovation, as well 

as empowering employees to think and get ideas going today, particularly when the way you've 

been doing something in the past under duress or difficult situations just isn't working. 

Fostering hope and confidence in an organization during such uncertain times can become a 

game changer. 
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Yet, transactional leadership (although business-focused) is also associated with official 

(manipulators) rewards and sanctions which results in conformity and compliance. Sure, that 

can work in a crisis, when strict rules and quick enforcement — discipline — are required. 

But the inflexibility of such content may stifle creativity and dilute adaptation flexibility in the 

face of fast changing affairs and facts. Evaluating when and how to implement transactional 

leadership in emergencies is important for its success. 

Another study’s philosophy also supports SLT on this statement as it emphasizes that there is 

no one style of leadership that work in all the situations as people change and their needs 

change. In circumstances characterized by crisis, this flexibility enables leaders to alternate 

between directive doing and supportive being, as circumstances warrant. This agility helps 

increase internal unity in teams and group performance under stress, thus underscoring that the 

virtues of situational awareness for leadership. 

Servant leadership, emphasizing service to others, is also recognized as a potentially beneficial 

approach to times of crisis. Because they empathize, listen and act ethically, servant leaders 

earn trust and build strong relationships among team members. These kind of leaders can 

establish a climate of support and value for the individuals within, this could develop the 

organisational ‘resiliency’ and teamwork bodies often talk about through hard times. 

Even with the merits of these approaches, one leadership approach cannot ensure success in 

every crisis. All the different situations are usually unique and complex enough to demand a 

mix of styles and shores. When leading organizations in uncertain times, those leaders who 

make wiser decisions are the ones who have emotional intelligence, strategic thinking and 

have effective communication skills. Hence a scrutiny of how such models are complementary 

to one another is critical in forming crisis leadership that is robust. 

In addition, the environment in which a crisis arises, including cultural, organizational, and 

physical aspects, can affect which type of leadership is most applicable. They are the kind of 

external factors that leaders need to keep in mind when focusing not only on the rivalry between 

the two countries, but also the broader issues of which it is a part. This realization highlights 

the need for ongoing education and introspection to improve leadership skills in crisis. 
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BACKGROUND OF THE STUDY 

Leadership is essential for the direction of organisations and communities, and there is an 

imperative that power work to ensure the continuation of life, particularly during times of crisis. 

One essential quality of a nation, particularly in its national founders is capability in crisis 

management from natural and unnatural disasters to economic recession and public health 

emergency -- leadership to deal with uncertainties and make critical decisions. So too does 

leadership in such conditions characterise the strength and spray of the citizens of the affected 

area. Leadership Several models and styles of leadership have been proposed to describe how 

leaders influence followers and manage complex challenges. It is crucial to know these models 

in order to assess what kind of leadership to deploy in times of crises. 

Transactional and transformational leadership are traditional leadership paradigms that have 

been extensively studied in relatively stable settings. Transactional leadership focuses on tasks, 

rewards and punishments; whereas, transformational leadership attempts to motivate and 

inspire followers, challenge them to perform above expectations. But a crisis is an 

extraordinary moment, and something larger is required than management. Leaders need to 

show adaptability, empathy, and decisiveness. This led to the adoption of other forms of 

leadership models ideal to be used in a crisis like adaptive leadership, servant leadership, and 

situational leadership. 

Adaptable leadership underscores the need for leaders to customize their approaches to the 

fluid dimension of the crisis and the followers' requirements. This is a model that fosters 

problem-solving, sharing findings, and ongoing learning, all of which are necessary during 

uncertain times. Contrastively, servant-leadership values the welfare of followers and 

community, with emphasis on empathy, listening and support. Those sorts of characteristics 

may be helpful in building trust and cohesion when people are feeling fearful and uncertain. 

One of the things SL is about is – as you already mentioned – that leaders should consider their 

followers and their maturity and the competance and act themselfs in this direction in an 

appropiate way. 

The efficiency of these leadership styles in a crisis has been studied extensively. Studies 

suggest there is no one-size-fits-all leadership style during a crisis. This is not the case; 

effective crisis leadership is often about blending a variety of approaches depending on the 

situation and the actors involved. Leaders exhibiting emotional resilience, clear 

communication, and moral judgment are inclined to be more effective in crisis management. 

Also the capacity to create cooperation and have a positive organisational culture under 

symmetry has been shown to lead to more positive outcomes. 

With the proliferation of crises in the contemporary world which have become more complex 

and global in nature like worldwide pandemics and environmental issues, the vet has gone up 

for successful crisis leadership. Organizations and governments have increasingly turned their 

attention to creating leaders who can react quickly and intelligently to emergencies. This has 

led to a reinvigorated focus on training programmes and leadership development programmes 

that focus on skills associated with crisis management and adaptive leadership. Therefore 

learning about how alternative leadership models work in crisis can be invaluable in informing 

the process and being overall more prepared. 

Additionally, culture and context also drive the effectiveness of models of leadership that can 

be applied to crisis situations. Leadership styles that are successful in one culture do not always 

work in another because of the differences in values, communication, and social norms. Thus, 
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by considering other leadership models in different contexts, we enrich the understanding of 

crisis leadership and we promote more flexible and inclusive leadership approaches. 

Since crises are dynamic and high-stakes events form the management perspective, it is 

necessary for both researchers and practitioners to continually test and adjust leadership models 

to make sure they are applicable and effective. This paper seeks to make a contribution to this 

ongoing debate by examining different models of leadership and considering how realistic or 

not they are in the face of a crisis. In doing so, it aims to contribute to a better understanding 

of how leaders can prepare for and respond to future crises, and to build organizations and 

communities that are more resilient. 

Justification 

In times of crisis, leadership models are crucial in determining the quality of leadership. 

Variative models offer alternative approaches to leading in the face of uncertainty and making 

significant decisions. Leadership transformational (Strategic model)pushes innovation and 

flexibility, key in rapidly changing crisis environments. 

Furthermore, situational leadership stresses the importance of being flexible, as it suggests that 

managers are flexible, they adjust their style to different situations that they face and to the 

needs of their employees. In moments of crisis, this flexibility enables leaders to provide 

degrees of direction and support – from explicit guidance to giving the team “permission” to 

solve problems or make decisions. It’s this kind of responsiveness that’s crucial when things 

are tense between you. 

Servant leadership is also about the welfare of the followers; this can be especially invaluable 

in times of crises where the scarce resource is empathy –– empathy for the welfare of the 

follower, and ethical issues in the pursuit of goals. A leader who practices in this style earns 

trust and loyalty by taking care of his or her team. It’s not just aid for stress management but 

also for teamwork since people feel valued and supported. 

In addition, the transactional model of leading, that is based on clear structure, rewards, and 

punishments, can as well be suited in crisis management as it may bring discipline and clarity. 

This structure offers the stability that roles and expectations create, as it prevents a chaotic 

situation from leading to confusion and disarray. It might not have that warm and fuzzy aspect 

of other models, but with a focus on performance and accountability, it can get real results 

right away, where quick action is needed. 

In conclusion, knowledge about different leadership models and how they apply to crisis 

leadership helps leaders choose strategies that are most likely to meet the needs of the situation. 

No one model is panacea; effective crisis leadership more often requires a combination of these 

models to tackle a complex set of issues. That flexibility and awareness makes a leader 

stronger in his or her ability to navigate the unknown and return stronger. 

Objective of the Study 

1. To analyze different leadership models used during crises. 

2. To evaluate the effectiveness of leadership styles in managing crises. 

3. To identify key traits of successful crisis leaders. 

4. To examine the impact of leadership decisions on crisis outcomes. 

5. To provide recommendations for improving leadership in future crises. 
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LITERATURE REVIEW 

Leadership under crisis has been at the core of organizational and public administration 

literature, particularly in the face of contemporary global disturbances including COVID-19 

pandemic. Academics have long discussed how well different leadership models help steer 

firms through turmoil, ambiguity and change. This paper critically reviews the two dominant 

models of leadership needed for effective adaptation and transformation in a crisis—

transformational and transactional leadership. 

Transformational Leadership 

In crises, it has been frequently claimed that transformational leadership-in terms of 

motivation, vision, and personal influence-is particularly effective. Leaders with 

transformational attributes motivate their subordinates to set aside their personal interests in 

favor of group objectives (Bass & Riggio, 2006). In times of crisis, this model boosts 

employee morale and confidence as they understand the purpose and can help recover (Boin, 

Hart, Stern, & Sundelius, 2016). For example, transformational leaders have been found to 

enhance organizational learning and innovation in the context of the COVID-19 crisis (Dirani 

et al., 2020). 

Transactional Leadership 

This is because transactional leadership, a type of leadership that relies on rewards and 

punishments, is usually applicable in environments that are routine and stable. Although such 

leadership is often considered to be of limited use in volatile environments, the tendency to 

clarify roles and objectives may provide stability in the context of short-term crises (Bass, 

1990). Transactional It is also suggested that transactional leadership offers the control and 

certainty required during the initial phase of crises, particularly in high risk environments, such 

as aviation, or healthcare (Avolio & Bass, 2004). 

Servant Leadership 

Servant leadership emphasizes empathy, morality, and the welfare of followers. This approach 

is advanced as a moral approach to crisis leadership that fosters trust and community 

(Greenleaf, 1977; Eva et al., 2019). Servant leaders in crisis create psychological safety and 

employee engagement at times of crisis, which leads to greater team cohesiveness and less 

anxiety (Hunter et al., 2013). But critics say its people-centric philosophy could slow down 

the kind of imperative, top-down decision making required during fast-moving emergencies. 

Adaptive Leadership 

Adaptive leadership, which was advanced by Heifetz (1994), focuses on one’s ability to 

address complex problems by promoting innovation, learning, and decentralized decisions. 

This model is especially well adapted to unpredictable crises that call for innovative thinking 

and quick adaptation. Uhl-Bien and Arena (2018) stress the convenience of the VUCA 

environment, devoid of clear-cut, ready-made answers. The pandemic also brought to light 

the importance of adaptive leadership in health and education (Germain, 2021). 

Situational Leadership 

Follower maturity and the contingency leadership theoriesThe situational leadership model, 

devised by Hersey and Blanchard (1982), argues that good leadership is dependent on the 
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situation and the maturity of the followers487. In crisis, situational leaders change their style—

from telling to helping—depending on the requirements of the moment. Research has shown 

that leaders who modulate their leadership approach in relation to the progressive aspects of 

the crisis are better able to achieve stability and perform desired tasks (Thompson & Glasø, 

2015). 

Effectiveness and Gaps in the Evidence 

Although each model has specific benefits, there is no superior leadership style in emergency 

situations. Recent integrative researches imply hybrid or contingency styles would be the best-

matching effective leadership style, that is the blending transformational vision, adaptive 

flexibility and transactional clarity (Yukl & Mahsud, 2010). Finally, there is evidence from 

the empirical studies that cross-culturally and between sectors, the application of these models 

during crises is under-researched and so warrants further context-sensitive evaluation (Hannah 

et al, 2009). 

MATERIALS AND METHODOLOGY 

Research Design 

The review methodology is qualitative systematic review design with the purpose of 

synthesizing academic literature and empirical studies to examine various leadership models 

and effectiveness at times of crisis. The study is inherently based on a thematic analysis 

methodology, as it allows to establish patterns, repeating themes, and core factors for success 

along diverse leadership theories, that is transformational, transactional, servant, situational, 

and adaptive. 

Data sources Peer-reviewed journal articles, conference proceedings, scholarly books, and 

organization reports obtained through databases such as Scopus, Web of Science, Google 

Scholar, JSTOR and ScienceDirect. STROBE (Strengthening the Reporting of Observational 

Studies in Epidemiology) and PRISMA (Preferred Reporting Items for Systematic Reviews 

and Meta-Analyses) guidelines were adopted for accuracy and quality during the selectio. 

Eligibility Criteria and Exclusion Criteria 

Inclusion Criteria: 

• Studies published in English. 

• The other articles are in peer reviewed journals, or books & white papers by reputable 

organizations. 

• Studies on leadership in times of crises, as pandemics (Oberlin & Socea, 2020), economic 

recession (Storey, Hartley, & Denis, 2016), political instability (Lund & Jakobsen, 

2005), and organizational upheaval. 

• Research that reviewed leadership constructs, and did not include applications, results 

or any measure of efficacy in crisis situations. 

Exclusion Criteria: 

• Publications not in English. 

• Opinion articles, blogs, non-peer-reviewed journals and unpublished manuscripts. 

• Studies not in the context of crisis/emergency. 

• Papers that are purely prescriptive and do not test or use a leadership model in a crisis. 
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Ethical Considerations 

As an overview study based on reviews, not on the direct collection of primary data from 

humans, we did not apply for ethical clearance. Nonetheless, the study complied with norms 

for maintaining academic standards by: 

• Documenting and giving credit to all sources—intellectual honesty. 

• Ensuring the objectivity of selecting data and synthesizing the themes. 

• Prevent Plagiarism and Referring Systematically 

• Fulfilling the credit uniqueness and avoiding misinterpretation of authors' findings. 

RESULTS AND DISCUSSION 

Analysis of crisis leadership models 

A review of literature shows that, during crisis, several models of leadership are commonly 

applied. These include: 

• Transformational Leadership: Leaders motivate followers by having a vision, treating 

them with respect and inspiring them. This model was commonly observed in the 

context of public health emergencies and organizational turbulences. 

• Transactional Leadership: Focused on short-term or operational crises, in which well-

defined rules, rewards, and punishments helped keep order. 

• Servant Leadership: Evident especially in community led initiatives, where empathy and 

morality leadership were commended. 

• Situational Leadership: Found the situational model most adaptable and appropriate for 

use in changing crisis settings as there is a allowance to for leadership to change its style 

on the basis of either readiness of follows or complexity of task. 

• The Adaptive Leadership: Emphasized for its VUCA (volatile, uncertain, complex, 

ambiguous) application, learning, flexibility, and problem solving. 

There was no one leadership model that was shown to be superior for every crisis situation. 

Instead, the leaders typically did hybrids of these models, borrowing from the different 

approaches based on the stage of a crisis and the needs of stakeholders. 
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Assessment of the Efficacy of Leadership Types in Crisis-management 

Efficiency of leadership was measured on several fronts — on how quickly decisions were 

made, on how well stakeholders trusted the decision makers, on how clear the communication 

was, and on the final outcome. The review indicates: 

• Transformational and adaptive leadership styles were effective in complex, large-scale 

crises such as COVID-19 pandemic. 

• Transactional leadership was somewhat more appropriate for handling logistics and 

compliance during disasters due to natural catastrophes. 

• Servant leadership buffer resilience and trust; it was too sheep and not enough fox to 

make swiftly decisions. 

Efficacy is context-specific. Situations calling for innovation, emotional intelligence and 

longer-term change efforts, crises, for example, are likely to be well served by 

transformational and adaptive approaches; cases that require near-immediate compliance may 

be better suited for transactional. 

 

Identification of Key Traits of Successful Crisis Leaders 

The literature does consistently suggest however, that there are a number of characteristics 

that the most effective crisis leaders possess. 

Trait Description 

Decisiveness Ability to make timely and informed decisions 

Empathy Sensitivity to emotional needs of stakeholders 

Integrity Transparency and ethical conduct under pressure 

Visionary Thinking Long-term orientation beyond immediate crisis 

Resilience Capacity to recover and persist in adversity 

Adaptability Willingness to change plans and embrace innovation 
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These characteristics frequently cross leadership models, suggesting that personal 

characteristics are more important than models in determining success in crisis leadership. 

 

Influence of Leadership Decision on Crisis Ending 

In the review, case studies examined demonstrate the direct impact of leadership decisions on 

crisis consequences: 

• The countries or authorities which provided early, clear and consistently communicated 

were able to achieve better public compliance and lower panic. 

• Local leaders were empowered to make decisions and moved nimbly with a 

decentralized approach but coordination was necessary. 

• Incompetent leadership – indecision, misinformation, or autocracy – frequently turned 

crisis into scandal and repute into mistrust of stakeholders. 

Not only do decisions of management have immediate effects, but they also have long-term 

influences on organizational and/or societal resilience. Those leaders who involve 

stakeholders, anticipate risk and pivot their strategies sooner are more likely to mitigate 

potential damage. 

Leadership in Future Crises; Some Recommendations 

The implications drawn here from are as follows: 

• Invest in Leadership Development: Particularly in adaptive and transformational skills 

such as scenario planning and emotional intelligence. 

• Promote Hybrid Leadership Models: Companies need to educate leaders to be versatile 

in switching between styles according to crisis phases. 

• Establish Inclusive Decision-Making Mechanisms: Involve all groups to make balanced 

and informed crisis responses. 

• Institutionalize Crisis Leadership Architectures: Build leadership readiness into 

organizational policy and governance. 
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• Champion Ethical Leadership: Demand ethical and transparent behavior of leaders even 

when the stakes are high. 

We are able to take preparedness for future crises not just from systems, but from people. 

Nurturing flexible, ethical and emotionally intelligent leaders should be a fundamental 

strategy for crisis preparedness in all spheres, from business to government to the military. 

CONCLUSION 

The results of this review highlight the necessity of competent leadership in managing 

effectively in times of crises. By compiling findings from various case studies and theoretical 

lenses, the study sheds light on how different models of leadership, leader traits and decision-

making styles impact crisis outcomes in both distinct and often quantifiable ways. 

First, the study demonstrated that there is not one type of leadership suitable for all crisis 

situations. Rather, effective crisis leadership typically comes in the form of a blend of several 

models — transformational, transactional, situational, adaptive, and servant leadership — 

deployed tactically according to the stage and shape of a given crisis. Managers who blend 

direction and discipline in that fashion are better able to navigate through uncertainty with 

confidence and to maintain trust. 

Second, it was demonstrated that the success of leadership styles was context-specific. 

Transformational and/or adaptive leadership was found to be particularly effective in large-

scale, complex crises, such as pandemics, characterised by uncertainty, emotional pressure and 

fast change. In contrast, transactional leadership was more adequate to short-term, tactical 

crises where there is high need for rule-following and for immediate congruence. Servant 

leadership, it was while nice to see a sense of empathy and community, didn't always have the 

sharpness of focus I think high-stakes required. This higlights the importance of leaders being 

able to pivot leadership styles as the crisis unfolds. 

The review also found that crisis leaders possess a core set of traits in common. Characteristics 

such as decisiveness, empathy, integrity, adaptability, and resilience were commonly reported 

in the literature as distinguishing factors between successful and unsuccessful leadership in 

emergencies. These qualities frequently had greater impact on results than official leadership 

theories, and indicated that leadership development have to address individual competences 

and emotion-based intelligence in addition to theoretical understanding. 

The way crises evolve is shaped by decisions made at the leadership level. Such early, 

transparent, and ethical actions not only enhanced immediate actions, but also enhanced the 

integrity of the longer-term organizational or social response. In contrast, sluggish plans, false 

information or dictatorial initiatives frequently resulted in confusion, resistance and loss of 

confidence. This result highlights the necessity of timely and broad decision-making within 

crisis leadership. 

Drawing on these insights, this paper suggests that we need to move away from prescriptive, 

model-oriented leadership development to a looser, value and context-based approach. 

Institutions should focus on leadership programs that develop adaptability, emotional 

intelligence, and strategic thinking. Moreover, contingency preparedness needs to be 

incorporated into the institutions which include simulation-driven access to decentralized 

decision-making systems and an ethical governance model. 
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Finally, in an increasingly interconnected and morally myopic world, strategic competence 

and moral vision/proclivity is what modern crises demand from its leaders. Future investments 

in leadership development will need to develop the next generation of crisis leaders, both 

theoretically informed and practically ready. By harnessing the appropriate mix of skills, 

mindsets, and qualities, leaders can turn crisis into opportunity for renewal, innovation and 

resiliency. 
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